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Welcome to our imaginary social enterprise with a positive impact on the environment. 
 
 
 

 
 
 
 
To build the same, we offer tools, methods, and materials starting from building the idea, 
then creating your brand and entering the market. 
The educational tool is intended primarily for young people who are considering setting up 
their own company, but also for those who already have, but would like to have a positive 
impact on the environment, offering green solutions. 
Also, professors and educators who work with young people benefit from using it and can use 
it as part of extracurricular activities or in the realization of educational training focusing on 
social entrepreneurship as the main topic. 
So, let's start "#$% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 The purpose of the educational tool is:  to motivate young people to think and be in 
the role of social entrepreneurs, to encourage creativity, to develop research and analytical 
skills, to acquire competencies for defining a problem and an idea, and to understand the 
necessary stages for the realization of a social enterprise. 
 

 Manner of realization: 
 
The participants of the tool pass the process through self-learning. That is, it contains 
instructions, useful and research resources, but the participant individually fills in the 
necessary documents for successful implementation. 
 

 Resources offered by the tool are: 
 

ü Presentations, articles, videos that are informative and serve to introduce social 
entrepreneurship in general, but also the topics that are important for the creation 
and sustainability of green solutions: Eco-design, cleaner production, and 
consumption, sustainable development, tools, and methods for sustainable 
development, etc. The materials are part of the created modules, which are also 
available on the site: www.green-entrepreneur.net 

ü Completion documents for idea development (marketing research, problem 
definition, idea and mission definition, empathy map, business plan writing, business 
tooling, prototyping and then entering green aspects, etc.) 

ü Quizzes between the separate fields for checking the acquired knowledge, but also for 
the whole learning process by solving quiz questions. 

ü Inspirational thoughts and stories. 
ü The tool is constructed based on the "Design Thinking" methodology which aims to 

discover and understand the real needs, problems and boundaries, intending to 
develop creative solutions. The process involves methods that foster empathy for 
people. 

 Individual/teamwork: 
 
The tool can be used individually or in a team. But keep in mind that it is advisable to use a 
browser to follow the steps and the documents themselves can be shared between team 
members via email or in print. 
 

 Online work/work in physical conditions: 
 
The tool is primarily intended for online use but can be adjusted when it comes to performing 
training in physical conditions so that participants should be divided into groups, one of the 
participants to have an active search engine where the tool is available and after the person 
which will be guided, to download the offered documents/templates and to solve them 
together. 



 

 

When it is realized in physical conditions, the role of the educator who will moderate the 
whole process is especially important. Also, the filling materials can be downloaded from the 
tool before the start of the training and have them in a printed version for participants to use 
when they move. 
 
 

 Required resources: 
 
For online operations: 

• Good internet connection 
• Internet Browser through which you will open PDF documents fill in and what is 

important to save the document at the very end of the changes; 
• If you lack more space to fill, the text may be visible by moving ("scroll with the 

mouse") through the space to fill. 

 For physical work: 
• Quite the most common resources/materials such as pen, pencil, sticker, markers, etc. 

 Language: 
 
The phases and all materials contained in the tool are in English. 
 

 Duration: 
 

• For teamwork: within a few days of training 
• For individual work: depends on the engagement of the participant. The purpose of 

the tool is not measurability of time, but the success of the result. Our suggestion: 7 
to 10 days to go through the whole process, to fill in the documents properly, to think 
in detail about each of them, and to go back to some of the stages if any change is 
needed. During the stages, you may need a little break to reflect on whether you are 
in the right direction. 

 

 Tips for using an educational tool: 
 

• We recommend: do not rush when moving through the process. That is, at each step 
where it requires you to fill out a document, it in, and then proceed to the next stages. 
Create a folder on your computer example: "My Social Enterprise" and create 
subfolders there as you move from stage to stage. But in any case, we leave it to your 
way of working, organization, and creation for easier learning and working; 

• Because no one supervises you through the process, be committed, detailed, honest 
with yourself, and ready to learn, think creatively, and make personal decisions; 

• These materials are the starting point for creating a product/service concept with 
green aspects but don't stop there. Continue to research, inform and follow trends 
and policies towards establishing a social enterprise. Make sure the documents you 



 

 

fill out throughout the process are not just one of many folders forgotten on your 
computer. Let the idea come to life, and we will be satisfied if we have motivated you 
to think "green" and set up your own company or to make the existing one "green"! 

 Technical tips: 
 

• We recommend that the educational tool be used for the desktop version; 
• If you want to go through the process, without finally receiving confirmation of 

participation, then you do not need to log in. But keep in mind that if you need more 
days to follow all the stages, it is necessary to work on the same browser for the 
system to "remember" you; 

• The system will remember where you left off 30 days from the start; 
• If you want to go through the process and get a confirmation of participation, you 

need to log in as a user. 

At the end of the tool follows a quiz, which is a summary of what they have heard, seen, read. 
If you answer 90% of the questions correctly, a confirmation of participation follows. 

• If you want to go back to the beginning you need to click on the button on the right 
"reset" or open the link via "Incognito window"; 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Let's walk you through your social enterprise now. That is, the steps needed to fulfil 
your dream and reach the final destination – the right "door" "#$% 
The tool is divided into several stages. In each field, you have an introduction to the activity 
or exercise you need to do. 
At the end of one phase, a "door" appears. 
The door is synonymous, the opening of a new opportunity and the search for the ultimate 
goal, entering your enterprise. 
           
       We wish you a successful job! 
 
 
 
 



 

 

The following fields, are the part of the most important aspects, contained in the educational 
tool: 
 
Phase I- Let’s start with your reflection and analysis 
 
 

      
 

   
 
 
 
Phase II - Introduction to the social and green entrepreneurship 
 
 

    
 

 
 
 
 
 



 

 

Phase III- Policies and trends for social entrepreneurship 
 
 

    
 

    
 
 
Phase IV- Define the mission and make market analysis 
 
 

    
 

    
 
 



 

 

Phase V- Get а information about “Eco Design“ аnd “ Sustainable development and 
sustainable communities“ 
 

    
 
 
Phase VI - How to define your idea better 
 

Phase VII - Research the impact of your idea 
 

    
 
 
 
 
 
 
 
 



 

 

Phase VIII- Get а information about “Social innovation“ аnd “Resource Efficient and Cleaner 
Production“ 
 

     
 
Phase IX- Addressing business and personal environmental protection habits 
 

    
 

 
 
Phase X - Get а information about Sustainable development in business 
 

 



 

 

 
Phase XI – Prototyping 
 

     
 

    
 
Phase XII - Brand and “green image“ creation of еntreprise 
 

    
 



 

 

Phase XIII – Pitching 
 

 

 
 
 
Phase IX- Final stage 
 

 
 

 
 

 
 
 
 
 
 
Link to access the educational tool: https://green-entrepreneur.net/interactive-tools/#ax_s0 
 
 
 
 
Don't forget: “You must never doubt your ability to achieve anything, overcome anything, and 
inspire everything, because the truth is, there are no superheroes. There is just us, and too often 
we are the ones that we keep waiting for”. - Shiza Sahid, Co-Founder of the Malala Fund.
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