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LEAVE NO TOURISM
BUSINESS BEHIND

The Mayor applauds you on the initiative to
offer education and training on sustainable
tourism practices. However, the Mayor urges
you to engage all local tourism operators
and hear them out before you offer them
training and support.
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FINANCIAL INCENTIVES YES,
BUT USE THEM RIGHT

The Mayor supports your green tourism
financial initiative. However, make sure that
all subsidies and grants offered to local
tourism businesses are properly used for real
green transition and improved
competitiveness of our local attractions.

@

INTERGREEN
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- the European Union % GREEN UP

HOW WE WILL YOU ENSURE
FUNDING?

The Mayor acknowledges the importance of
the green initiatives, however, concerns have
been expressed regarding the costs and the
potential negative reactions from the City
Council and the general public. Make sure to
allocate alternative funding opportunities
and to have good arguments for all costs
and the benefits.

@

INTERGREEN
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- the European Union % GREEN UP

CONCERNED ABOUT
INFRASTRUCTURE
DEVELOPMENT PLAN

We acknowledge municipality's efforts to
support local tourism transition, however,
without adequate support and facilities, our
destination may struggle to meet the needs
of sustainable tourism destinations.

@

INTERGREEN
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- the European Union % GREEN UP

INCENTIVES
IMPLEMENTATION
CHALLENGES

We welcome municipality's decision to offer
financial incentives for sustainable tourism
transition. However, some members of the
industry report difficulties in accessing and
utilizing financial incentives such as complex
application processes, including unclear
eligibility criteria.

@
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FINANCIAL SUPPORT YES,
BUT USE THEM PROPERLY

The Mayor welcomes the green financial
initiative for local businesses green
transition. However, make sure that we do
not overburden our already tight budget,
and that strict monitoring on businesses is
ensured to confirm that they do not exploit
the funding for purely economic gain.

@

INTERGREEN
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Co-funded by
- the European Union % GREEN UP

ENSURE SUSTAINABILITY OF
THE MENTORING PROGRAM

We acknowledge the importance of the
Green Business Mentoring Program.
However, we urge the municipality to ensure
sustainability of the program in the long run,
and to ensure support to all local businesses.

@
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Co-funded by
- the European Union % GREEN UP

ADJUST THE GREEN
BUSINESS INCUBATOR
PROGRAM

The local business community greets the
establishment of the Green Business
Incubation Program. However, there is a
need for tailored support to address the real
and specific challenges faced by local green
businesses in the early stages of
development.

@
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Co-funded by
- the European Union % GREEN UP

ENSURE FAIR GRANT
DISTRIBUTION

We recognizes the efforts made with the
Green Business Grant Program. However, we
highlight the need for clear eligibility criteria
and transparent allocation processes to
ensure fairness and accountability in grant
distribution.

@
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Co-funded by
- the European Union % GREEN UP

CAMPAIGN IS A GREAT IDEA,
BUT IS IT EFFECTIVE?

The Mayor acknowledges your team's efforts
to raise awareness among local businesses
about green transition. However, there is a
need for continuous monitoring and
evaluation to assess the effectiveness of our
campaign, and to improve our approach if
needed.

@
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Co-funded by
- the European Union % GREEN UP

MAKE THE AGRI LEARNING
CENTERS ACCESSIBLE

The Mayor acknowledges the importance of
the Agri-learning centers an innovative
approach to promote sustainable farming
practices. However, we need to ensure that
these centers can be sustained in the long
run, and that they are accessible/visible to all
farmers.

@
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Co-funded by
- the European Union % GREEN UP

INCENTIVES FOR
SUSTAINABLE FARMERS IS
GREAT, BUT OVERSEE THE
PROCESS

The Mayor considers the financial incentives
to farmers a proactive step towards
incentivizing the adoption of sustainable
farming practices. However, the municipality
must monitor the distribution to ensure that
they reach farmers who need them the
most.

@
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TRY TO IMPROVE THE
CAMPAIGN

The sustainable farming campaign is truly
helpful. However, we are not sure that this
campaign draws the attention of some of
the local farming communities.

@
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Co-funded by
- the European Union % GREEN UP

TECHNICAL ASSISTANCE IS
GREAT, AND SHOULD BE
AVAILABLE FOR ALL

Providing technical assistance and support
for farmers is crucial for supporting their
transition. However, the municipality must
ensure that these services are tailored to
their diverse needs and are available to all
farmers.

@
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SUPPORT FOR SUSTAINABLE
FARMING CERTIFICATION

Initiating a sustainable farming certification
and labeling is a valuable way to promote
local sustainable products. Please make sure
that the certification process is transparent,
affordable, and inclusive.

@

INTERGREEN
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Co-funded by
- the European Union % GREEN UP

CONSIDER ALTERNATIVE
FUNDING

The Mayor considers that the funding
program for sustainable land management
is a good idea, however, due to budget
limitations, such opportunities should be
offered through alternative sources.

@
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Co-funded by
- the European Union % GREEN UP

ADOPT CLEAR STANDARDS

The Mayor acknowledges your efforts to
achieve green land management. However,
credibility of the certification program must
e ensured through clear standards.

@
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Co-funded by
- the European Union % GREEN UP

> MAYOR'S FEEDBACK CARD 1.3.

CONSIDER FOLLOW-UP

The Mayor expresses his sincere interest in
the demonstration events organized to
promote sustainable land management
practices and inspiring broader adoption in
parks and green spaces. However, we feel
that we need follow-up activities to keep
everyone interested.

@
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Co-funded by
- the European Union % GREEN UP

SUPPORT MECHANISM IS A
MUST

The Mayor expresses gratitude for your
efforts to promote investments in eco-
friendly maintenance equipment. However,
the initiative must offer proper support
mechanism to encourage their use in parks
and green spaces.

@
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Co-funded by
- the European Union % GREEN UP

SEEK PARTNERSHIP AND
FUNDING

The Mayor trusts that the research and
innovation fund will be a great success for
our municipality. However, need more
targeted funding opportunities and
partnerships with stakeholders.

@

INTERGREEN
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Co-funded by
- the European Union % GREEN UP

GATHER INPUT FROM
STAKEHOLDERS

The Mayor acknowledges all efforts made for
the habitat assessment initiative. However,
we are lacking important data, as well as,
stakeholder input. Please address this issue.

@
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Co-funded by
- the European Union % GREEN UP

> MAYOR'S FEEDBACK CARD 2.2.

ENGAGE MORE CITIZENS

The Mayor expresses support for the citizen
science initiatives promoted by your team,
however, the Mayor also feels that greater
residents engagement should be ensured.

@
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Co-funded by
- the European Union % GREEN UP

GREATER UNDERSTANDING

The Mayor says that the native plant
restoration is an high-potential initiative.
However, we must ensure greater general
public understanding of the importance of
soil health and soil conservation.

@
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Co-funded by
- the European Union % GREEN UP

> MAYOR'S FEEDBACK CARD 2.4.

CLEAR CRITERIA

The Mayor expresses great interest in the
promotion of climate-resilient plant species.
However, we need clearer criteria and
support for successful native plant
restoration.

@
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Co-funded by
- the European Union % GREEN UP

DO MONITOR AND EVALUATE

The Mayor expresses gratitude for your
efforts to introduce adaptive management
strategies. However, we need robust
monitoring and evaluation frameworks,
along with training and support for staff to
effectively implement adaptive
management practices. Make sure that this
is done.

@

INTERGREEN



PARKS AND ENVIRONMENT
PROTECTION DEPARTMENT
FEEDBACK CARD

7
(@ cotneaby
@ e e o
wrenh



Co-funded by
- the European Union % GREEN UP

GUIDELINE YES, MONITORING
MORE

The Mayor acknowledges your efforts to
create a clear and practical guidelines for
climate-resilient design, however, we feel
that we also need greater control on the
implementation for which, we do not have
the capacity. Please find suitable way to
address this..

@
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Co-funded by
- the European Union % GREEN UP

SPREAD THE GREEN
REVITALIZATION

The Mayor admires your idea for green
revitalization. The Mayor even requires that
this initiative is implemented in other parts
of the municipality. Please target potential
locations and inform us.

@
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Co-funded by
- the European Union % GREEN UP

) MAYOR'S FEEDBACK CARD 3.3.

BE MORE INNOVATIVE

The Mayor urges you to find more innovative
approaches to foster greater community
engagement at the green space
maintenance events.

@
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Co-funded by
- the European Union % GREEN UP

FOCUS ON COOPERATION
WITH STAKEHOLDERS

The Mayor is truly happy with the green
space optimization activities. However, the
Mayor invites you to consider opportunities
for greater coordination and communication
with local stakeholders.

@
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Co-funded by
- the European Union % GREEN UP

ENGAGE OTHER AGE GROUPS
IN GREEN SPACE
MAINTENANCE

The Mayor appreciates your efforts to
engage local residents in green space
maintenance and revitalization. However, we
think that focusing on youth only is not
enough. We must focus on other age
groups, also. Please address this.

@
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Co-funded by
- the European Union % GREEN UP

MAKE MORE COST-EFFECTIVE
PLANS

The Mayor congratulates you on your
proactiveness. However, we consider that a
more cost-effective use of resources will be
needed for this particular initiative.

@
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Co-funded by
- the European Union % GREEN UP

CREATE BETTER CAMPAIGN

The Mayor appreciates your efforts with the
campaign, however, it needs more targeted
messaging and a better engagement
strategy. Please address these concerns.

@
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Co-funded by
- the European Union % GREEN UP

FIND ALTERNATIVE FUNDING

The Mayor acknowledges the importance of
stimulation for the green waste
management; however, we are concerned
due to the high costs and the possibility for
failure. Please reassess the action and find
alternative funding.

@
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Co-funded by
- the European Union % GREEN UP

> MAYOR'S FEEDBACK CARD 4.4.

ADDRESS TECH ISSUES

The Mayor has expressed sincere admiration
for the introduction of smart waste
management. However, criticism due to
technical challenges and implementation
delays, should be address as soon as
possible.

@
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Co-funded by
- the European Union % GREEN UP

ALIGN PRIVATE AND PUBLIC
INTERESTS

The Mayo expresses great interest and
support for your public-private partnership
activities. However, the municipality
considers that we need greater alignment of
interests with the private sector.

@
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Co-funded by
- the European Union % GREEN UP

> MAYOR'S FEEDBACK CARD 5.1.

LACK OF DATA

The Mayor appreciates your efforts to assist
the green transition. However, the pilot
testing failed to provide conclusive data on
the effectiveness and cost-efficiency. Please
offer us more data to justify further
investment.

@
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EXPLORE OTHER
ALTERNATIVES

The Mayor expresses concerns for the fact
that the partnership with private sector
failed to provide positive effects, and prices
of green cleaning products remained high.
Please explore other alternatives.

@
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Co-funded by
- the European Union % GREEN UP

ENGAGE STAKEHOLDERS
MORE

The Mayor is concerned with the lack of
stakeholders engagement in the piloting,
and the lack of interest for local green
product production. Please find appropriate
solution.

@

INTERGREEN



PARKS AND ENVIRONMENT
PROTECTION DEPARTMENT
FEEDBACK CARD

7
(@ cotneaby
@ e e o
wrenh



Co-funded by
- the European Union % GREEN UP

IMPROVE ADVOCACY
CAMPAIGN MESSAGES

The Mayor acknowledges your efforts to
promote certifications and eco-labels for
green clean products. However, we feel that
stakeholders showed very little interest, and
were not that aware of the benefits of such
action. Please consider more effective
messages and presentation.

@

INTERGREEN
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Co-funded by
- the European Union % GREEN UP

) MAYOR'S FEEDBACK CARD 5.5.

ALLOCATE FUNDING

The Mayor expresses gratitude for your
green efforts, however, the Mayor and the
municipality are concerned because the
subsidy program failed to provide results
due to lack of funding and outreach. Please
reevaluate the program and allocate
resources more effectively.

@
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Co-funded by
- the European Union % GREEN UP

CONSIDER CLEAR METRICS

The Mayor salutes your idea for
performance-based incentives. However, we
need clear metrics and accountability
measures, so that we can assess progress
and ensure fairness and effectiveness of the
initiative.

@
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Co-funded by
- the European Union % GREEN UP

PROMOTE THE INITIATIVE
MORE

The Mayor acknowledges your efforts for
green building certification, however, we
need greater promotion, incentives, and
public awareness campaigns to increase the
demand for green building certificates.

@
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Co-funded by
- the European Union % GREEN UP

) MAYOR'S FEEDBACK CARD 1.3.

ENGAGE EXPERTS

The Mayor expresses support to the
partnership development efforts for
advancing the green building initiatives.
However, we need greater engagement of
potential partners and experts to leverage
the sustainability of the initiative.

@
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Co-funded by
- the European Union % GREEN UP

MAKE IT MORE ACCESSIBLE

The Mayor acknowledges your efforts to
provide technical assistance for achieving
green building objectives efficiently.
However, we feel that we must ensure
greater accessibility and responsiveness so
that the initiative yields good results. Please
consider options how to achieve this.

@
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Co-funded by
- the European Union % GREEN UP

) MAYOR'S FEEDBACK CARD 1.5.

START A COALITION

The Mayor is excited for the green
procurement policy initiative. However, we
need to ensure greater support from key
local stakeholders even consider a regional
coalition to ensure that the green building
initiative becomes reality

@

INTERGREEN



URBANIZATION AND
CONSTRUCTION DEPARTMENT
FEEDBACK CARD

7

(@ Po—
&/ e European Union
wrenh
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- the European Union % GREEN UP

> MAYOR'S FEEDBACK CARD 2.1.

WE NEED INNOVATION

The Mayor acknowledges the efforts to
facilitate an integration workshops with key
interest parties. However, what we truly need
at this point is to focus more on the delivery
of innovative solutions. Please find suitable
approach to stakeholders' engagement to
achieve this.

@
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Co-funded by
- the European Union % GREEN UP

THINK SUSTAINABLE
FINANCING

The Mayor expresses support for the
proposal for a maintenance fund, however,
the Mayor considers that we should do more
to ensure sustainable financing. Please
consider a framework that will offer this.

@
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Co-funded by
- the European Union % GREEN UP

RE-ALIGN THE INITIATIVE

The Mayor is satisfied with the progress you
have made with the green initiatives so far.
However, the Mayor considers that the
infrastructure retrofitting grant has
extremely low impact on the green
infrastructure integration. Please consider
how to align this initiative with what we aim
to achieve with it, as a final result.

@
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Co-funded by
- the European Union % GREEN UP

MAKE A MORE USER-
FRIENDLY TOOL

The Mayor expressed concerns regarding the
infrastructure compatibility assessment
tools. We have received complaints that the
tool is lacking user-friendliness and that due
to the complexity of the process, we risk low
utilization rate among planners and
designers. Please engage experts to improve
the design, and consider an appropriate
training, but first, gather input from
stakeholders.

@
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Co-funded by
- the European Union % GREEN UP

OFFER EFFECTIVE LEARNING
EXPERIENCE

The Mayor salutes the piloting initiative.
However, we should ensure that this
demonstrations we're organizing offer
meaningful learning experience and that the
final result will be green infrastructure
adoption and implementation.

@
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Co-funded by
- the European Union % GREEN UP

FOCUS ON RELEVANT AND
USEFUL DATA

The Mayor expresses support for the
investment in climate data assessment.
However, the Mayor encourages you to
make sure that the final product is relevant
and useful climate data that will guide usin
future resilient infrastructure development.

@
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Co-funded by
- the European Union % GREEN UP

IMPROVE THE FACILITATION

The Mayor is conserved by the fact that the
stakeholder engagement workshops failed
to achieve meaningful dialogue and a
consensus on climate-resilient design
principles. However, there's still hope and the
Mayor encourages you to re-consider
engaging facilitators and to diversify the
target group for better results.

@
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Co-funded by
- the European Union % GREEN UP

IMPROVE THE TRAINING
PROGRAM

The Mayor expresses his gratitude for you
green efforts and proactiveness. However,
we would like to see more relevant and more
practical training offered for climate-resilient
design practices. Please find suitable experts
and trainers to improve the program offered.

@
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Co-funded by
- the European Union % GREEN UP

OFFER EXPERT SUPPORT TO
EVERYONE

The Mayor acknowledges your efforts to
facilitate expert consultations, however, we
feel that we need to make this service more
accessible and to offer support to all local
practitioners and decision-makers in
addressing technical challenges. Please
address this as soon as possible.

@
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Co-funded by
- the European Union % GREEN UP

MAKE IT ENGAGING AND
USEFUL

The Mayor considers that digital
collaboration platforms are in general costly
tools that have low level of engagement and
effectiveness. However, the Mayor also
considers that it can be useful, therefore,
please make suit to avoid past mistakes and
ensure continuous interest among
stakeholders.
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Co-funded by
- the European Union % GREEN UP

THINK OF A FOLLOW-UP
PLAN

The Mayor salutes your sustainable site
design workshops. This is a truly useful
learning and networking tool. However,
please make sure that we have diversity and
a follow-up plan.
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Co-funded by
- the European Union % GREEN UP

> MAYOR'S FEEDBACK CARD 4.2.

INCREASE SUPPORT

The Mayor acknowledges your efforts to offer
a technical assistance, however,
stakeholders' reactions point to a fact that
this was insufficient to address the
complexity of sustainable site development
projects. Please find a suitable way to
address this, and to avoid delays and
compliance issues.
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Co-funded by
- the European Union % GREEN UP

) MAYOR'S FEEDBACK CARD 4.3.

FACILITATE A DIALOGUE

The Mayor considers that there is room for us
to improve the community engagement
activities, and to make them more dialogue
engaging and focused on local concerns and
priorities. Please address this as soon as
possible.
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Co-funded by
- the European Union % GREEN UP

THINK ALTERNATIVE
SOURCES FOR FUNDING

The Mayor acknowledges the need for
incentives for sustainable site development.
However, municipality's budget is extremely
limited for such type of support. We were
ineffective in stimulating meaningful uptake
and engagement from developers. We need
to rethink these stimulative measures, and
how are we going to ensure funds to support
the initiative.
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Co-funded by
- the European Union % GREEN UP

OFFER CONTINUOUS
LEARNING

The Mayor considers that the capacity
building efforts for the municipality's
planning department were a good starting
point for this initiative. However, we must
ensure continuous training. See that you find
ways how we can do this. .
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Co-funded by
- the European Union % GREEN UP

CAPTURE DIVERSE
PRIORITIES AND NEEDS

The Mayor supports your efforts to facilitate a
community transportation needs
assessment. However, please make sure to
capture diverse perspectives and priorities.
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Co-funded by
- the European Union % GREEN UP

IMPROVE GRANT WRITING
AND TARGETING

The Mayor appreciates your efforts to seek
alternative funding options. However, we
need stronger partnerships, and better grant
applications. Please consider ways how we
can achieve this, effectively.
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- the European Union % GREEN UP

> MAYOR'S FEEDBACK CARD 5.3.

GATHER INPUT

The Mayor encourages you to organize more
community engagement events. However,
make sure that you offer specific, creative
and engaging tools to gather resident's
input on transportation.
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> SUPPLIER'S FEEDBACK CARD 5.4.

SCALE-UP THE OFFER

The Mayor says that the initiative to offer
alternative infrastructure design was truly
remarkable move. However, we must find
ways how to scale-up this.
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Co-funded by
- the European Union % GREEN UP

IMPROVE COLLABORATION

The Mayor expressed support for the
coalition building initiative. However, we
need clearer objectives, shared priorities, and
ongoing collaboration to amplify advocacy
efforts. Please seek appropriate ways to
achieve that.

@

INTERGREEN



PROCUREMENT DEPARTMENT
FEEDBACK CARD

7

(@ cotneaby
&/ e European Union
wrenh



Co-funded by
- the European Union % GREEN UP

AVOID CLASHES WITH BIG
SUPPLIERS

The Mayor appreciates your efforts to
contribute to the creation of a supportive
environment for sustainable procurement,
however, the Mayor urges you to align the
proposed framework with the interest of all
suppliers and especially big companies.
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> MAYOR'S FEEDBACK CARD 1.2.

ENGAGE STAKEHOLDERS

The Mayor acknowledges the importance of
advocating for a sustainable procurement
framework, however, the Mayor asks you to
address the lack of local and regional
stakeholders' engagement.
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BRIDGE SUPPLIERS
PRIORITIES AND COLLECTIVE
BENEFITS

The Mayor acknowledges your efforts to
build a pro-green procurement alliance,
however, we invite you to address the
clashes and differences in priorities and
interests between big suppliers and small
and medium suppliers.
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ADDRESS LIMITED
AVAILABILITY OF EXPERTISE

The Mayor acknowledges your efforts to find
legal experts with specialized knowledge in
procurement and environmental law,
however, due to the evident lack of
availability of such experts, we encourage
you to explore alternative options.
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DEAL WITH THE POLITICAL
TURBULENCE

The Mayor congratulates you on your
initiative to get support from policy- and
decision-makers, however, the fears of
possible political instability due to changes
in Government leadership and in policy
priorities must be addressed.
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BUDGET ALLOCATION
CONCERNS

The Mayor acknowledges the positive
impact of your green initiative on the
municipality, however, there are concerns
about the budget allocation for
implementation of some of these initiatives.
The Mayor will be happy to hear your plans
for alternative funding opportunities.
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STAKEHOLDERS' CRITICISM
CONCERNS

The Mayor supports your green initiative and
the actions taken, however, there are
concerns regarding the mounting criticism
from some influential stakeholders. The
Mayor invites you to address this concerns
promptly and with great care.
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STAFF RESISTANCE
CONCERNS

The Mayor expresses concerns regarding the
increasing resistance among procurement
department's staff. The implementation of
the green procurement initiative are of great
importance to our municipality, therefore,
greater cooperation and understanding is
needed. Please address these concerns
without further delay.
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REVOKE THE GREEN
PROCUREMENT INITIATIVE

We, the business community, request that
the Mayor revokes the green procurement
initiative. So far, we have witnessed one too
many confusions regarding the criteria,
apparent lack of capacity of the municipality
to assist suppliers through the transition,
and lack of interest to address our concerns
and to protect the interest of the local
business community.
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IMPROVE YOUR CAMPAIGN
AND ACTION

We, the business commmunity, appreciate the
municipality's sustainability efforts, however,
we consider that there is clear confusion
among small and medium-sized businesses
regarding the green transition. We invite the
municipality to address these issues.
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PREVENT GREENWASHING

The Mayor supports your green initiative and
the activities of the experts and stakeholders'
working group; however, the procurement
department and the local stakeholders are
still concerned with possible greenwashing.
Please explain how will you prevent non-
sustainable businesses to get green
certification or to do business with the
municipality?
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STOP THIS MEDIA CAMPAIGN

The Mayor is concerned with the negative
effects of the current media campaign. The
Mayor requests that you find suitable way to
put an end to it and to restore municipality's
reputation.
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) MAYOR'S FEEDBACK CARD 3.3.

AWARD CONCERNS

The Mayor congratulates you on your green
initiative. However, due to the financial
restrictions the municipality is facing, the
Mayor is concerned with the promoted
award system. Please explain what the
award system is about and if alternative
recourses could be found elsewhere.
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) MAYOR'S FEEDBACK CARD 3.4.

CONGRATULATION

The Mayor is delighted to announce that, as
a result of your consistent efforts and
dedication, the municipality has been invited
to show-case its success story at a regional
conference dedicated to the Green
Transition of local governments. We thank
you for your dedication and for your success.
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CONCERNS WITH EMPLOYEES
RIGHTS

The Mayor is concerned with the insufficient
staff for implementation of the initiatives, as
well as the inadequate training and support
employees are receiving. Please address
these concerns with great care.
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CONSISTENTLY SLOW
PROGRESS

The Mayor appreciates your efforts to
facilitate green transition of the local
suppliers through various participatory
activities. However, the municipality is
concerned with the unchanged situation
and the low level of engagement of
suppliers. The Mayor encourages you to
address the root of the issue, as soon as
possible.
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FINANCIAL IMPLICATIONS
CONCERNS

The Mayor salutes your efforts to contribute
to municipalities' sustainability. However, the
municipality is concerned with the
envisioned incentives to encourage local
suppliers. Please provide us with details
regarding your plans on that matter.

@

INTERGREEN



PROCUREMENT DEPARTMENT
FEEDBACK CARD

7

(@ cotneaby
&/ e European Union
wrenh



Co-funded by
- the European Union % GREEN UP

CONCERNS WITH NEGATIVE
IMPACT OF THE CAMPAIGN

The Mayor expresses supports for the green
initiative. However, the municipality is
concerned with the current campaign
messages. We fear that if the criticism
continues, the whole initiative will fail. Please
address this issue.
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WE SUPPORT THE INITIATIVE

We, the business commmunity, appreciate
municipality's efforts to guide and assist the
local business community through the
green transition. We are delighted to
announce that we fully support these efforts,
and we join municipality's campaign and
activities to help more businesses go green,
and go fast green.
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IMPROVE YOUR CAMPAIGN
AND ACTION

We, the business commmunity, appreciate
municipality's efforts, however, we consider
that there is clear lack of awareness how
small and medium-sized businesses can
green transition. We invite the municipality
to explain this to us, and to address their
concerns.
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COSTS AND SUSTAINABILITY
CONCERNS

The Mayor acknowledges the positive
impact of your green initiative. However,
suppliers are still concerned about the costs
and the sustainability of this initiative. Please
address these concerns, immediately.
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FINANCIAL IMPLICATION
CONCERNS

The Mayor appreciates your efforts to
facilitate the green packaging, however, due
to the financial crisis we are experiencing,
the costs of these activities are being
questioned. Please targeting alternative
sources of funding to further support the
green transition.
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LOWER YOUR
REQUIREMENTS

We, the business community salute the idea
for eco-friendly packaging, and the support
and assistance offered by the municipality to
transition, however, many of the suppliers
feel overwhelmed by the requirements and
deadlines. We request that the municipality
reconsiders its strategy and lower its
expectations from the local businesses.
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IMPROVE YOUR CAMPAIGN
AND ACTION

We, the business commmunity, appreciate the
municipality's green transition efforts,
however, we consider that thereis a
confusion regarding the requirements and
the certification process for green
packaging. We invite the municipality to
address these concerns as soon as possible.
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REVOKE THE GREEN
PACKAGING INITIATIVE

We, the business community, request that
the Mayor revokes the green packaging
initiative as it creates serious financial
burden on the majority of local businesses,
and we are witnessing serious frailer due to
lack of interest among local population.
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NOT SURE THAT THE
DATABASE WILL WORK

The Mayor appreciates your efforts to assist
the partnerships and collaboration of the
municipality by helping our team to identify
potential partners in a database; however,
the Mayor is concerned that this may not
help us much, and yet, may take too much
time and efforts. Please explain this idea.
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> MAYOR'S FEEDBACK CARD 1.2.

BUDGET RESTRAINS

The Mayor acknowledges your proactive
leadership and a commitment to promote
and advance municipality's green agenda.
However, the municipality is concerned with
the lack of tangible results, and the high
percentage of expenses for these activities.
Please address these concerns, properly.
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LET'S CUT TRAVELING
EXPENSES

The Mayor acknowledges the significant
promotion and positive attention the
municipality has received as a result of your
international green cooperation efforts,
however, we are now entering a politically
turbulent period, and we must limit our
spending and especially for traveling and
attending international events.
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) MAYOR'S FEEDBACK CARD 1.4.

STAFF CONCERNS

The Mayor supports your imitative to
enhance staff's capacity for international
project management. However, please make
sure that they get quality and useful training,
and that they will be able to use that
knowledge soon.
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CONCERNED ABOUT
ALTERNATIVE FUNDING

The Mayor and the municipality are
concerned due to certain rumors related to
the potential sources of co-funding and the
responsibilities that the municipality might
have within the initiatives. Since we owe to
explain this to the City Council, we urge your
team to ensure that our interest, and the
interest of our residents are protected.
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TRANSNATIONAL DIALOGUE
CAN BE BENEFICIAL, YET

The Mayor considers that the initiative to
facilitate transnational dialogue between
stakeholders can bring new partnerships,
knowledge and support for future
transnational green initiatives. However, the
Mayor urges you to carefully chose the
stakeholders.
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> MAYOR'S FEEDBACK CARD 2.2.

ENSURE CLARITY

The Mayor considers the transnational
collaboration framework a crucial step
towards ensuring effective coordination.
Please invest all efforts to provide clarity and
direction for all stakeholders involved.
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MAKE SURE WE'RE ON THE
SAME GREEN PAGE WITH
PRIVATE ENTITIES

The Mayor greets your efforts to explore the
possibilities of public-private partnerships as
additional resource. However, the Mayor is
eager to remained you to carefully evaluate
the alignment of private sector interests with
municipality's sustainability goals.
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> LOCAL STAKEHOLDERS FEEDBACK
CARD 2.4.

NO TO BUDGET CUTS

Cutting finances may compromise
municipality's commitment to transnational
green cooperation. Please consider
alternative solutions to secure funding
without sacrificing the green objectives.
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PEER TRAINING IS A GREAT
OPPORTUNITY IF USED
PROPERLY

Offering transnational peer learning
opportunities can be inspiring for municipal
leaders and staff. However, in order for the
municipality to gain valuable insight from
successful transitional green initiatives, the
municipality must ensure that right people
have access to these opportunities.

@

INTERGREEN



INTERNATIONAL COOPERATION
AND NGOs DEPARTMENT
FEEDBACK CARD

—~
(@ Po—
@ o s non
wrenh



Co-funded by
- the European Union % GREEN UP

GREAT IDEA, YET AFTER THE
ELECTIONS

The Mayor acknowledges the importance of
establishing a Funding Coordination Team
for ensuring effective international grant
securing. However, the Mayor urges you to
ensure that you will only work with existing
human capacities, and that mobilization of
additional number of skilled people is done
after the local elections.

@

INTERGREEN



INTERNATIONAL COOPERATION
AND NGOs DEPARTMENT
FEEDBACK CARD

—~
(@ Po—
@ o s non
wrenh



Co-funded by
- the European Union % GREEN UP

CAREFUL WITH THE
PARTNERSHIPS

The Mayor acknowledges your efforts to
establish knowledge exchange partnerships
with other municipalities, organizations, etc.
However, make sure that the municipality
partners only with reliable and relevant
partners.
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NOT SURE ABOUT THE
PRIVATE-PUBLIC
PARTNERSHIP

The Mayor considers that diversifying
funding sources is important for ensuring
sustainability of our green mission. However,
the Mayor urges you to be cautious when
partnering with private sector entities.
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DO INVEST IN CAPACITY
BUILDING

Reliance on existing staff capacities is
understandable, however, it may limit the
municipality's ability to effectively manage
transnational projects. We urge the
municipality to prioritize investing in
capacity-building efforts to enhance project
management capabilities.
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AVOID CONFLICT OF
INTERESTS

We urge the municipality to be cautious
when partnering with the private sector.
Partnering with private sector entities may
introduce conflicts of interest and
compromise the integrity of the municipality
and its green efforts. Do not prioritize
funding over the environmental principles
and values.
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BRAVO BUT BUDGET CUTS IS
A MUST

The Mayor congratulates you for the
initiative to foster sustainability by
empowering the local CSOs community.
However, please consider smaller budget for
these activities.
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GOOD JOB BUT GREATER
SUPPORT IS NEEDED

The CSO community greatly appreciates the
establishment of sustainability grants
tailored to support local CSOs in
implementing green projects. However,
without ongoing support and resources
beyond the training sessions, CSOs may
struggle to effectively implement and
maintain their green projects.
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GOOD, EXCEPT THE WEBSITE
PART

The mayor acknowledges the proactive
steps to address the lack of coordination
among local CSOs. However, the mayor
doubts the sustainability and the
effectiveness of digital platforms, as whole,
and especially for collaboration purposes.
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FINALLY, SOMETHING GOOD

The local CSOs community appreciates the
municipality's efforts to facilitate
collaboration through the development of a
collaborative platform and networking
meetings. We hope to see visible results and
an alignment in our collective green efforts.
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CAREFUL WITH THE
POTENTIAL MISUSE OF OUR
FUNDS

The Mayor expresses support to your team's
efforts to offer technical support and funding
for local CSOs green initiatives. However, you
must ensure that all risks of misuse of funds
and inefficiency in achieving our green
objectives are addressed properly.
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LET'S NOT LOSE EVERYONE'S
INTEREST IN OUR CAMPAIGN.
SEE ALTERNATIVES

The Mayor acknowledges your team's
proactive approach to promote green
initiatives in the sports. However, delaying
action may hinder our progress and we may
miss the opportunity to get good publicity.
Please explore alternative funding sources.
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INCENTIVES, YES. BUT
ADDITIONAL SUPPORT TOO

We are happy to see the interest and
openness of our municipality to assist the
green transition of our sports facilities and
events. However, solely relying on incentives
may not be sufficient for some of the sport
clubs, as they struggle to keep their clubs
open and running every season. Providing
additional assistance may be needed.
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MAKE SURE TO ENGAGE
LOCAL SPORTS
ORGAIZATIONS TOO

The Mayor acknowledges your team's efforts
to engage experts for green infrastructure
assessment of sports facilities. However,
make sure that they get feedback from
sports organizations and facility managers
too.
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WE NEED CLEARER
GUIDANCE

The initiative for a green innovation
challenge for local sports facilities is truly
great. However, there are complaints from
local innovators and entrepreneurs related
to the application process. Please find
suitable way to address the confusion.
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GOOD OFFER, BUT OUR
SEASON STARTS NOW

We appreciate the municipality's efforts to
help us with infrastructure assessment and
green improvements of our facilities.
However, postponing sports activities due to
reconstruction will probably cost us an entire
season.
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TEACHERS' ECO TRAINING
DESERVES GREATER
VISIBILITY

The Mayor acknowledges the investment in
teachers' training. Your team is encouraged
to continue the initiative and to further
promote it on regional and national level.
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INVESTIGATE IF THERE ARE
TEACHERS NOT INCLUDED IN
OUR PROGRAM

The Mayor appreciates the efforts invested in
teachers environmental training. However,
there are concerns raised just recently about
the accessibility of training opportunities,
particularly for teachers in some remote or
underprivileged areas. Please investigate
these claims and make sure that this does
not happen again.

@

INTERGREEN



EDUCATION AND WELLBEING
DEPARTMENT
FEEDBACK CARD

7

(@ cotneaby
&/ e European Union
wrenh



Co-funded by
- the European Union % GREEN UP

MAKE THE ECO EDUCATION
KITS MORE ACCESSIBLE

The Environmental Education Kits represent
a valuable tool for educators. However, we
must explore ways to expand access to it for
all educators.
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CAREFUL WITH THE PRIVATE-
PUBLIC PARTNERSHIP

Public-Private Partnerships for Sustainable
Transportation initiative is an excellent
opportunity for our municipality. However,
there are concerns about the potential
influence of private partners on
transportation policies and decision-making
processes.
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EQUAL GREEN
INFRASTRUCTURE
OPPORTUNITIES FOR ALL
SCHOOLS

The Green Infrastructure Grants for Schools
initiative is a truly inspiring initiative.
However, there are concerns about the
equity of grant distribution. We hope to see
efforts to ensure fair access for all schools,
particularly those in underserved areas.
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THE SPONSORSHIP AND
PARTNERSHIPS PROGRAM IS
A GREAT EXAMPLE

The Mayor considers that the program has
proven to be a successful strategy for
overcoming budget constraints and
mobilizing community support for
sustainability initiatives. Well done.
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THANK YOU TEAM. THANK
YOU VOLUNTEERS

We congratulate our small and dedicated
team, and especially the many volunteers
who have engaged in the municipality's eco-
friendly events programs. Building a greener
and more sustainable commmunity together
seems achievable with all of you.
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RESOURCE SHARING IS
GREAT

The Resource Sharing Network has been a
game-changer for our community. We
appreciate the municipality's efforts to
promote resource sharing and foster a
culture of collective environmental action.
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THE TASK FORCE IS GOOD
BUT NOT THAT GOOD

The Interdepartmental Task Force is a good
example on how coordination and
collaboration among municipal departments
can be facilitated. However, there are
challenges in ensuring consistent
engagement and participation from all
departments, and we must work to
overcome these obstacles.
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MORE EFFORTS ARE NEEDED
FOR GREATER
STAKEHOLDERS
ENGAGEMENT

We appreciate the efforts of the municipality
in organizing Stakeholder Engagement
activities. However, there is still work to be
done in addressing the differing priorities
and competing interests among
stakeholders.
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WE ARE PROUD OF THE
OUTDOOR ACTIVITY
CALENDAR

The seasonal calendar is a truly creative idea,
and the municipality is proud to be among
those contributing for greater children and
youth engagement with nature through
outdoor activities.
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WELL DONE FOR THE
WEATHER-RESILIENT
INFRASTRUCTURE

The municipality acknowledges your team's
efforts to encourage outdoor activities by
investing in weather-resilient infrastructure
is. Well done on prioritizing the well-being
and enjoyment of our community.
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MAKE THE SEASONAL
EQUIPMENT RENTALS MORE
AFFORDABLE

We congratulate the municipality for this
remarkable initiative. The seasonal
equipment rentals is truly promising.
However, we encourage the authorities to
make this equipment more affordable,
particularly for low-income families.
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MAKE ALL OUTDOOR
INITIATIVES INCLUSIVE

It is amazing to see the municipality invested
in so many outdoor green initiatives. We
encourage the municipality to diversify the
range of activities offered, as current options
are limited, and especially options for special
needs children and youth.
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GREEN SPACES IS GREAT BUT
GREEN SPACES WITH LESS
SPENDING IS EVEN BETTER

We are thrilled to see the municipality's
efforts in expanding green spaces within our
urban areas. However, we would like to urge
the municipality to be more careful with the
spending.
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