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3A BOANYOT

BawiaTa naTteka Ao NpPakTUYHU
afaTKM U pecypcu 3a 3e/1eHa
TpaH3numja.

OBOJ] BOAMY M HAAOMNO/HYBA
MoaynuTe 3a ydewe Ha [puH/ing
(GreenLead) co cobupare Ha
BH/MMATENIHO OA6paHun  AUTUTANHN
anartku, »OHMaJH nnatopmu,
NPakTUYHW  BOAMYKW, BUAea U
AOMONHUTENHN N3BOPU Ha YYerse.

Pecypcute ce pacnopegeHu criopej
6-Te MOAYNM 3a yyere CO Len ja rv
nogapxat MCI (manute n cpegHu
npetnpujatnja), cy6jekTuTe 3a
CTPy4yHO obpas3oBaHvMe U Apyru
3acerHaTu CTpaHY BO MOHaTamolleH
pa3Boj] Ha  Kanayutetute  Ha
OAPX/INBOCT.

Cute pecypcn ce m3bpaHM nopaau
HVBHATa BaXXHOCT, BEPOAOCTOJHOCT U
npakTU4Ha yrnoTpebHa BpeaHOCT 3a
Al B/ MOMOrHe BO CrpoBejyBaHeTo
Ha MpakTUKKW Ha  O4PXJINBOCT,
noumTyBake Ha perynatmeute w
3rpanyyBake HOBU MOXHOCTM BO
3e/ieHaTa ekoHOMMja.

MpakTUYHW anaTkm 1 MpwvcTan o maTepujanu 3a
pecypcyi 3a NOAAPLUKA BO 36oraTyBarbe Ha obykaTa u
3ef1eHaTa TpaH3mumja. COOABETHa NoAApLLKa BO

—e 3A KOIo E HAMEHET BOANYOT? e—
Mcn CTPYYHO OBPA3OBAHME

G
RegyLePd

KAKO AA CE KOPUCTU BOANYOT

MOAY/N 3A YUEKE

LLlecT MpuH/Ing mogynm kow
ondakaaTt rnaBHW 0bnactn og
3efileHata TpaH3nuuja.

O

NMPEMNOPAYAHW AJTIATKWA
OTKpUVjTE ANTUTANHWN aNaTKn 1
nnatbopmm Kou Ke B NOMOrHaT
y4ereTo Aa ro npMMeHuTe BO
npakca.

O

AOMNMOJIHUTE/NTHW PECYPCU

MpurcTan 4o AOMONHUTENHN
BOAMYM, N3BELUTAN, BUAEa U
mMaTepujanu 3a yuetrse.

NMPAKTUYHO
CNPOBEAYBAKE

MprMeHeTe ro CBOETO 3HaeHe
3a Aa nprjoHeceTe KOH
3ef1leHaTa TpaH3uLMja BO BallaTa
opraHuvsauuja.

APYTW SACETHATU CTPAHN

WcTpaxeTe pecypcu 3a
BKJIyUyBakb€e, COpaboTka u
MOTTMKHYBak-€ Ha MPOMeHa
BO HaCcoOKa Ha OAPX/NBOCT.




OueKyBaHU NPUAO6GUBKU Of, yHEHETO

e Pa3bupare Ha NPUHLMInTE Ha
OAPXNVBUNOT Pa3Bo)

e CnocobHoCT fa ce ob6pa3noxyBaaT
EBponckunoT 3eneH gorosop v Llenute
Ha O4pPX/1B Pa3Bo)

e [Ipeno3HaBarbe Ha KYyYHU 3aKOHU U
NPOMNMCK 04 XX1BOTHAaTa CpeAnHa 3a
McCn

e [lpyMeHa Ha NPUHULMANTE Ha
OAPXX/IMBOCT BO BU3HWNC NIaHMpPaHkeTo

MoAYn 1

OCHOBM Ha O P>XK/INBOCTA

MOAYN 1

OCHOBW HA O4P>XTMBOCTA N1 PAMKATA
HA SEJIEH NOJTUTUKWN

OBa nornaeje M MNOKPMBA OCHOBHUTE KOHLENTU Ha
oApXnmBocT, EBponckuoT 3eneH gorosop, Lenute 3a
o4ApXNnB pa3Boj Ha OH n kny4YHW 06BPCKK Of XMBOTHATA
cpeAviHa 3a Aa NMOMOTHe BO VIHTerpupame Ha oApX/NBOCT
BO CekojAHeBHaTa paboTa.

MoAayn 1

Pas6upatbe Ha OCHOBHUTE
MPUHLMMNA HA O4PXAUBUOT

m

onwTecTtBeH N eKOHOMCKN
ANMEH3NUN Ha O4P>XX/TNBOCTA.

MoAyn 1

ﬂ,O3HaJ KakKo oBve OCHOBW
NMOTUKHYBaat LUBPCTU 6U3HUCU U
Kpenpase Ha HOB/ BPpeAHOCTU
Ha AONT POK.

EBpONCKUOT 3e/1eH AoroBop

i S E Pas3Boj M XXMBOTHAaTa cpeanHa, S

MoAayn 1

i OTKpW) TN LLenunTe Ha i
~7T EBPOMCKMOT 3e/1eH ZOroBop U ) 7T

y naToT 0 KAMMaTCKa 2 g
HeyTpanHocT. [lo3Ha) Kako

nofnTUKUTe Ha EY Bnnjaat Bp3
B6U3HNCKTE N CO3JaBaaT HOBU
MOXHOCTM 3a MCT1.

UenwuTe Ha oap>X1uB
pa3Boj Ha OH

Hayuwn kako 17-Te uenn Ha
04pP>X/NB pa3Boj ce rnobanHa
pamMka 3a O4pPXI1B PasBo) 1

nomaraaTt Ha opraHu3auuuTe ga

r NpuaaroAaT COncTBeHuTe

CTpaTervn Ha XXMBOTHaTa

CpeAnHa, ornLTecTBOTO U

eKkoHoMujaTa.

PerynatuBa 3a )XMBOTHa
cpeaviHa u nogo6HocT Ha MCI1

McTpaxwn ru knyyHute EY
AVNPEKTVBU 3a XMBOTHaTa
cpeAvHa, NpaBHY 06BPCKN 1
notpe6bu 3a oapxnmsocT 3a MCr.
Pa3bepu kako MCNOAHYBaHeTO Ha
06BpCKUTE MOAAPXKYBA
yrnpaByBahe CO PU3KK,
KOHKYPEHTHOCT 1 OAPX/IVB Pa3Bo).

OAp>XINBOCTA CO34aBa OCHOBA 3a LBPCTU 6U3HUCK,
OArOBOPHO NNAPCTBO N AONTOTPAJHA KOHKYPEHTHOCT.




MOAYN 1

AONONMHUNTENHW PECYPCIU

NCTPAXXYBABA

NMPUPAYHNLN

BU/EA

&

CTPAHMLUA

MnaTtdopma 3a oap>XINBO GUHaAHCMpaHe: [loeaHOCTaByBatbe

Ha oApP>XXNNBOTO PMHaHCcUpare 3a MCI

O6jacHyBa 3owwT0 MCI1 ce BaXKHM 3a eBpornckaTa oAp>XanBa TpaH3uLum)a
N Kako noeAHoOCTaBeHW GUHAHCUCKX NPUCTany MOXaT Ja MOMOrHaT BO
Toa.

PamMKoBHa pAupekTuBa 3a oTnag - [lojacHyBa Kkako PamkoBHaTa
AVpeKTMBA 3a OTMaj T/ BOCMCOTaBYBa OCHOBHUTE KOHLEMTU Ha
ynpaByBakeTo CO 0Tnajg Ha EY, BKAyunmTenHo n geduHupare LITO e
oTnag, peuuknMpare U BO306HOBYBakbe W Ja MNpeTcTaByBa
XvepapxuvjaTa Ha oTnagoT. McTo Taka noTeHUMpa Aeka NpeBeHNpaHeTo
Ha 0TNaz e NoBaxHo, a AenoHNpareTo Aa brae nocaesHa onuwmja.

Fo6aneH gorosop Ha OH - MpupayvyHUK 3a LUennTe Ha OAPXKINBUOT
pas3Boj

KopuceH 3a OHMe LUITO cakaaT fa HayyaT 3a MpPakTUYHUTE anaTku 3a
cekoja uen. CoapXu npeTcTaByBakbe, PeCypcu 1 MO3UTUBHU NPaKTUKN
3a KOMMNaHNM Ha pasinyHnM 4enoBn o4 HNBHMOT NaT 40 O4PXINBOCT.

EBponckmnoT 3eneH gorosop: 3as10)k6a 3a NAHNTE reHepaLmmn
I36opyBa 3a uUenuTe Ha EY 3a ga ctaHe nNpBMOT KAMMATCKN HeyTpaseH
KOHTMHeHT g0 2050 roguHa.

EBponckuoT 3eneH pgoroBop - OdwuumjanHata ctpaHa Ha EBponckaTta
KoMuCKHja Koja ro ob6jacHyBa EBpPOMCKMOT 3eneH JOroBop, kKavMaTtckaTta
HeyTpanHocT fo 2050, HamanyBare Ha emucumnTe, KpyxHa eKoHOMW)a,
yncTa eHepruja, GHaHCMparbe N MepKM Ha npaBuYHa TpaH3uumja. Moxe
[ Ce KOpPUCTU KaKo rMaBHa Touka 3a yuerbe 1 MHbopMUparse.

17 uenu Ha ogpXxnmB pas3Boj Ha OH - npeTtcraByBa rnobanHa pamka 3a
NOCTUTHyBakbe Ha EKOHOMCKMW, OMWTeCcTBEH W pa3BoOj Ha XMBOTHAaTa E E
cpeanHa po 2030. llomaraaT Ha opraHmsaummTe fga M npwunarogat

HVBHUTE CTpaTerMm Cco MeryHapogHO npwudaTteHUTe nNpuopuUTeTM Ha E
OAPXIMBOCT N NPUAOHEC KOH MHKNY3MBHA W LUBPCTa NAHWHA.

Pa3z6buparmeTo Ha NOINTUKUTE Ha OAPXKINBOCT nomara Ha MCIl aa rm
TpaHcpopmMMpaaT npean3BULINTE BO MOXXHOCTM 3a MHOBaLUja 1 pasBoj .




MpuAo6UBKM oA yueweTo

MOAYN 2

KPY)XHA EKOHOMWJA N EPNKACHO

KOPUCTEHE HA PECYCPCU

e Pasbupatbe Ha MpUHUMNUTE Ha
KPY>KHa eKOHOMM)a

e VaeHTdMKyBaHke Ha MOXHOCTY 3a
edpurkKacHa ynotpeba Ha pecypcu

e HamasnyBar-e Ha oTnaj un
yHanpegyBare Ha yrnorpebaTa Ha
MaTtepujanu

e [lpyMeHa Ha MPaKTUKM Ha Kpy>KeHa
ekoHomMmuja ka] MCIMNSMEs

Morna.jeTo rn UCTpaxyBa NPUHLUMNUTE HA KPYXHA EKOHOMM)a U
OAPXANBU BU3HUC Mozenun. Mpe3eHTUpPa MNPaKTUYHU NpucTanm
Kon Ke nomorHat MCI ga ro HamanaT OTMafoT, Ja nogobpat
ynotpebata Ha pecypcuTe, MprvMeHa Ha €KO WHOBaLMK U
TEXHOMOMMN CO Maln eMUCUU N CO3JaBake Ha [JO/ITOPOYHA
6U3HNC U ekonolka BpeaHocT. Ke ru Hayum MMC 1 HUBHWTE
TUMOBU Aia MPEMUNHAT OZ, IMHEAPHO KOH KPY>XXHO paboTemse.

MpUHLMNN Ha KPY>KHa
eKoHoMMj)a

MOAYN 2

OTKpUJ KaKo Kpy>XHaTa eKoHOMMJa ro
3aMeHyBa TPaAULIVIOHANHNOT
NINHeapeH Moes Npeky 3apXyBatbe
Ha Npoun3BoANTE, MaTepujanunTe u
pecypcuTe BO ynoTpeba KoKy LUTO e
MOXHO MOAO/IO AoZeKa ce
MWHVMU3MPaA OTNAAOT U BANJAHNETO
BP3 XMBOTHAaTa CpeAviHa.

-2

Exko nHoBauumja
M eKo An3ajH

Hayuu Kako eko rHoBaLujaTa 1
€KO Z3aJHOT 1M romMaraart Ha
opraHv3auunTe BO Pa3BUBaHETO
Ha OZPXNBU NPON3BOAN,
OMTVIMU3MPaH-e Ha MPOLIECH 1
NHTerpupae Ha XVBOTHNOT
LIMK/yC BO pa3Boj Ha
MPOVI3BOAWTE U yCNyrnTe.

MOAYN 2

ey

3eneHn 6U3HUC Mogenun

McTpaxn rv ogpxknvBrTe 61U3HIC
MOZe/v Kovi MoBp3yBaaT
€KOHOMCKM YCrex CO eKOJIoLLKa
OArOBOPHOCT NMPeKy Co34aBatbe
Ha Kpy>XHa BpeAHOCT, edriKacHa
yrnoTpe6a Ha pecypcu 1
MNHOBATVBHU BM3HIC CTPATETMN.

TexHo/IOrMN HAa HUCKN
eMmmcnn

Pa3bepeTe kako o6HOBNMBATA
eHepruja, eHepreTcku
edrKacHUTE TEXHONOTNW U APYTU
peLleHnja Ha HACKM eMUCAN T
3ajakHyBaat MCI1 Bo
HamaslyBake Ha eMucuunTe,
noaobpyBak-e Ha
KOHKYPEeHTHOCTa 1 3abp3yBake
Ha 3efieHaTa TpaH3uLuja.

Kpy>kHaTa ekoHOMMja ro TpaHchopMmMpa OTNAAZO0T BO pecypc AoAeKa rv
3aJaKHyBa 6M3HNC U3APXKINBOCTA U KOHKYPEHTHOCTA.




MOAYN 2

AONOJTHUTENHO HATAE

OBa wucTpaxyBare MnokaxyBa Jgeka camo 34 npoueHTV 04
BO3pacHUTe peuukampaart. HefocTatokoT o4 peurknmpare
Ha naactuka e caMmo ejeH nprMep Ha JMHeapHa eKoOHOMWja
Kaje yn0Tpe6aTa Ha Npoun3sBoAn co3AaBa 0Tnaj, a Kpy>XHaTta
NCTPAXXYBAHA €KOHOMM]Ja He O0CTaBa HWULUITO BO >XWMBOTHAaTa CpeaVviHa W”
peyn0Tpe6yBa MaTepujann n octatoun.

OBOJ NpMpaYHVK 3a KPYy>XHa eKOHOMWJa Ke MM MOMOrHe Ha
MCI ga co3gagat BpeAHOCT 1 NpeKky NpakTUYHO UCKYCTBO Aa
ce HacouyaT KOH Kpy>XHa paboTa. CnesgeTe ro KogoT 3a ja ro
yCOBpLUMTE BaLINOT BU3HNC MoAen.

NPUPAYHNLN
LLTo 3Haum TpaHchopMaLmjaTa BO Kpy>Ha ekoHoMKja? LLTo e
NHeapHa ekoHomMja 1 kako MCI moxaT ga jJa npomeHat
D cBOJaTa paboTta BO KpyXHa? CnegeTe ro KoAoT W nornegHere
ro BMAEOTO 3a Ja Ce 3arno3HaeTe CO KOHLEeNnToT 1 NpoLecoT Ha
TpaHcpopmauuja.
BUAEA

WTo 3Haum ogpxnmeoct? Kom uyekopwn Tpeba efHO
npeTnpujatve fa rm npeseMme 3a fja co3jage N crposeje

@ COMCTBEH MOAEeN Ha oApXNnBocCT? [loceTeTe jJa WHTEpPHeT
cTpaHuuaTa 3a Aa ro pasbepeTe KOHLENTOT M MOTpeHuTe
YeKkopW 3a NCMOJIHYBake Ha LenTa.

CTPAHMLUA

Exo nHoBauunjaTa u 3eneHuTte 6U3HMC moaenm nm ososmMmodkyBaat Ha MCI pga
co3paAaT OAPXK/IUNB pacT Npeky naMmeTHa ynotpeba Ha pecypcy h NOYUCTUA
TeXHoNornu.




MOAYN 3

SENIEHO NTNAEPCTBO N OAPXX/IBA
OPTAHU3ALNCKA KYNTYPA

Mprnao6mBKM oA yueHwHeTo
e Pasbuparbe Ha NPUHLMNUTE Ha
OAPXINBO INAEPCTBO U
yrpaByBaH-€ CO NpomeHa

Morna.jeTo rm UcTpaxysa NNAEePCTBOTO, BK/TyUyBaHETO Ha

e 3ajaKkHyBaH€ Ha aHraXMaHoT Ha 3acerHatmte CTpaHn w“ CNoCoOBbHOCTM 3a KOMYHWKaunja
3acerHaTiTe CTpaHU 11 BHaTpeLlHa noTpebHN 3a MOTTUKHYBake Ha TpaHcpopmaumja KOH
OAPX/IBA KoMyHWKaU1ja oapXxnmBocT Ha MCI. Ce cocpegoTovyBa Ha OAPX/INBO

* PasBuBaree Ha aeTenTHnm NVAPCTBO, yNpaByBake CO MPMEHWU, BK/ydyBare Ha
nopaku 3a oAPXINBOCT NpeKy

BpaboTeHUTE U aBTEHTUYHU KOMYHUKALUMCKL cTpaTernm
3e/1eH MapKeTUHr 1 cnojenyBate
Ha WCKycTBa KOW T 3aJakHyBaaT opraHmM3aumckaTa KynTypa, copaboTtka
N AOJITOPOYHOCT BO OAPX/IMBOTO MOCTarNyBahse.

BknyuyyBame Ha
Lo Oap>xnnBo NUAEPCTBO U Ao BHaTpelwlHWNTe 3acerHatu

YnpaByBake CO NPOMEHM CTpaHu

7 ] OTKpWJTe Kako 0A4PXK/INBOTO ﬁ
' .[I.[I.I] NAEPCTBO MPUAOHECYEBa 3a i .[I.[I.I] Hayuu kako Aa ce Bkny4aTt

—T T opraHmsauumuTe rnoedukacHo aa \ BpaboTeHUTe 1 BHaTpeLUHNTe
yrnpaByBaaT Co MpoMeHMU, 3acerHaTu CTpaHu npeky
MHCMpUpaaT cBovTe BpaboTeHn Aa rpaseme foBepba, oxpabpyBare
V3rpaAaT LUBPCT 613HNC npeky Ha y4yecTBO 1 CO3/laBakbe Ha
R e BKy4yBa4Ko NAEPCTBO, SR o criogeneHa 3anoxba 3a
€MOLMOHa/IHa NHTenunreHunja n 0Ap)Kf|V|B|/| Lenu.

JONTOPOYHO MaHVPaHse.

MOAYN 3 BHaTpellHa MOoAYA 3 3eneH MapKeTUHI n
KOMYHMLKaLMucka pacKaxyBate 3a
cTpaTeruja O P>XINBOCTA

” —] McTpaxu npakTyyHm _][I Pa36epu kako aBTeHTUYEH 3e/eH

; KOMYHMKaLCKN CTpaTernm Kou ! , MapKeTVHT 1 CNoAeNyBakse Ha
IOt ke r nogo6pat copaboTkara, \ MPakTUKM 33 OAPXKNNBOCT
TpaHCnapeHTHOCTa 1 % KOMYHULMpaaT eKooLWKM Lienu, |a

=" ycornacyBarbe co BpaboTeHITe e rpagat josepbaTa Kaj 3acerHature
CTPaHW 1 0f6erHyBaaT NaXxKHN

oJieKa ce noaap>kysaa
AcA AAPKY 3e/leHN NHpopMaLn npexy
VHNLMJATVBU 3@ OAPXKINBOCT BO
opraHusauujara.

TPaHCMNapeHTHY 1 BEPOAOCTOJHM
nopaku.

OApP>X/IMBOTO NNAPCTBO MY 3ajJakHyBa JlyfFeTo, rpaau aosep6a 1 rm npeTeapa
O4P>K/INBUTE LieJIN BO CEKOJAHEeBHa OpraHusaLucka npakca.




NCTPAXKYBAA

MPUPAYHNLN

BU/EA

CTPAHMLUA

Eq)I/IKaCHa KOMYHUKaL]a N BK/TydyBalkb€ Ha 3aCerHatmTte CTpaHu ce KJIly4HU 3a
co3aBakb€ Ha cnoaesieHa o4pP>K/IMBa opraHMn3auucKa KynyTtpa.

MOAYN 3

AONO/THUNTENMTHO HATAKE

AnaTka 3a Mepeme Ha cTakieHU4ku racosum (GHG) - MNMpoTtokonot 3a
CTakNeHNYKM FacoBM e HajynoTpebyBaHaTa paMka 3a Mepere W
ynpaByBake cO emucmmte BO CBeToT. VM o0BO3MOXyBa Ha
opraHmMsauumnTe ga pacrnonaraart Co CTaHAapAN3MPaHN MeTOAONOTNN U
anatku 3a rnpecMeTka 3a Ja ro u3MepaTr HUBHUOT CTaKNEHUYKN
oTnevyaTtok W UAeHTUPUKYBAaT MOXHOCTU 3a HamanyBake Ha
emMumcmnuTe.

Future-Fit Business Benchmark - lNpakTnyHa pamka 3a oapXanBocT
KOJa MMa OBO3MOXYBa Ha OpraHusaummTe Aa OueHaT KOAKYy HUBHUTe
aKTMBHOCTW Ce coBnaraar co Luennre Ha OAPX/AMBOCT Ha JOAT PoK. 3a Aa
He ce 3a/pXV camMO Ha coBnarake, pamkKata HyAW CTPYKTyMpaH ceT O/
WHANKATOPW M HAacoKM 3a Aa MOMOrHaT Ha bu3HuCKTe Aa AeTekTupaaT
NpasHWHW, a NocTaBaT NPUOPUTETUN N Aa UHTErpMUpaaT O4pPXKANBOCT BO
HVBHUWTE CTpaTernja, Hoceke Ha OANTYKN 1 CcekojiHeBHaTa paboTa.

Nnatdopma 3a Kpy>xHa ekoHomuja (ECESP) - Mnatdopmata Ha
3acerHatm CTpaHM 3a eBpoMncka KpyxHa ekoHomuja (ECESP) e
MHUUMjaTMBa Ha EBponckaTa KOMMCM)a Koja OBO3MOXYBa npuctan Ao
HaJAobpuTe MpPaKTUKM Ha KpyXHaTa eKOHOMWja, CTyAUU Ha Cay4a),
WHTEPaKTUBHU Manu, NOAUTUKN KU BuM3HWC anatkn. MCM moxaTt ga
UCTpaxaTt YycrnewHU MWHUUMJaTUBM Ha KpyXHa eKoHoMUja Lnpym
EBpona, n3Haorare Ha MOXHOCTM 3a epukacHa ynotpeba Ha pecypcu 1
HamanyBate Ha OTMaj W  y4dere Of peanHn npumepu Kou Ke ja
noAAp>XaT 3eneHata TpaH3unuu)a.

Kypcepa - Paz6upake Ha KopnopaTMBHaTa oAp>X/1MBOCT: Pas6bupare
M 3rpanyyBame Ha cTpaTewka MOXXHOCT - OBOj KypC NCTPaXyBa Kako
OAPX/NBOCTA MOXe Aa Ce MHTerpmpa Bo 6BU3HNC cTpaTernja 3a 4a cosgaje
JONITOTpajHa BPeAHOCT, Ja 3ajakHe KOHKYPEHTHOCTa, yrpaByBa CO pu3nLn
M ro 3ajakHe 04HOCOT NoMmery 3acerHaTuTe cTpaHu. MokprBa KNy4YHU TeMU
Kako oapxnmeo nugepctBo, ECI(KMBOTHa cpeaniHa, OMLWITECTBO U
yrnpaByBaHhe) NPakTUKN, BKIyHyBak€ Ha 3acerHaTu CTpaHuW, MHOBaLWja n
opraHusayycka npomMeHa 3a Aa MM MNOMOrHe Ha OHMe LWTOo y4yaT Aa
pasbepaTt Kako 6U3HNCUTE MOXAT NPeAn3BULNTE Ha OAPXINBOCTA Aa '
npeBesaT BO CTPaTELLKX MOXHOCTU. KypcoT e 6ecnnaTeH, OBO3MOXYBa
npucTan 40 MHOTY MaTepujann 3a yyerse, a 3a Ja ce gobue ceptndukar ce
6apa npetnnata Ha Kypcepa nnv efHOKpaTHO niaKkame.




MOAYN 4

AUTUTANN3ALMJA, ECT USBECTYBAHE U
OA/1YYYBAHE BP3 OCHOBA HA MOAATOL

Mpnpobueku op yyeweTo

e Pasbuparbe Ha baparbaTta 3a ECT
113BECTYBaHE€TO

e [lpyMeHa Ha AUrUTanaHW anaTku
3a ynpaByBakbe CO OAPXNMBOCT

e [lopgobpyBare Ha NPoLEecoT Ha
HoCeHe 04JTyKM BP3 OCHOBA Ha
nogatoum

e Hag3op Ha nHAMKaTopuTe 3a
€KONOLLKNOT YHYMHOK

MOAYN 4

OBa nornasje AaBa BOBeJ, BO AUTUTANHW anaTkm M MPaKTUYHU

pecypcn BO Hacoka Ha ECIM(kmBOoTHa cpeauniHa, OMWTECTBO U
yrnpaByBar€) M3BeCTyBake, C1leflehe Ha YUMHOKOT BO OAPX/INBOCTA
1 HoCere OJTyKM BP3 OCHOBA Ha nogatouun. OgbpaHuTe matepujanmu
Ke nm nomorHaT Ha MCI1 ga ynoTpebyBaaT AUrMTanHW anatku 3a ja
Ja nojobpaT TpaHCMapeHTHOCTa, Ja BpWaT Haj30p Haj
VHANKATOPUTE 3a eKONMOLLKN YYMHOK U NCMOJIHYBake Ha YC/IoBUTE
3a 13BeCcTyBare BO OHOC Ha Pa3BojoT.

MoAayn 4

E

ECI nssectyBamwe n
MHANKAaTOPWM 3a 0ApP>XX/INBOCT

OueHKa Ha )XNBOTEH LUKycC
(LCA)

Hayuwn 3a ocHoBuTE Ha ECT
M3BeCTYyBaHeTO, BKIYUYNUTENHO 1
CSRD, ESRS v GRI pamku. OTkpuj

Pasbuparse kako LCA npuysoHecyBa
opraHusauuuTe Aa ro nsmepar

R B/INJaHNETO Ha HUBHWTE MPOU3BOAN U o B e

YCNyrn BP3 XMBOTHATa CpeAnHa npeky
LIe/IOCHNOT XXVNBOTEH LiMKAYC.
McTpxyBakbe Ha MpakTUYHM anaTtku 3a
OLIeHKa Ha JarNepoAHVOT OTNeYaTok 1
OAPK/NBO HOCEH-€ Ha OAJTYKM.

KakKo MHAMKaTOPUTE Ha
O4PX/TMBOCTa MNOTTUKHYBaaT
TPaHCMAPeHTHOCT, yCoracyBare
1 NOCTOJaHO BU3HUC

MoAYN 4

MoAYN 4

nozobpyBam-e.

AvrntanHm anaTtku 3a
oA PXXNNBU BU3HUCK

Hocewe Ha oaNnyKu Bp3
OCHOBa Ha nogartouu

WcTpaxu Kako AurntanHuTe
! ! TeXHO/I0rK, NoAaToLM 33 ¥
7T OAPXAMBOCT U BU3HUC T
aHanuTMKa MoXaT fa ro
MOAAPXKAT HOCEHETO Ha OATYKM
BP3 OCHOBA Ha fj0Ka3u,
nozo6pyBare Ha YYMHOKOT Ha
ornepuparbe 1 3ajakHyBake Ha
opraHuv3auyckaTa LUBpCTMHa.

OTKpU) NPAKTUYHWN AUTUTASHN
pelueHwja, BkayuntenHo v LCA
MexaHu3awm, JarsiepoAeH OTrneYaTok,
Kankynatopu, nnatpopmu 3a ECI
N3BeCTyBake N KOHTPOHW Tabau 3a
O/P>K/IMBOCT KOW Ke MM MOMOrHaT Ha
MCI1 ga cnposeaaT v Ja Haarneaysaat
CBOJaTa 3e/1eHa TpaH3uuuja.

AvirmtanHunTe TexHonorun u ECIr nsesectyBaweTo oBo3mMoXXyBaaT Ha MCI1 ga
npesemat oA/lyKU 3aCHOBaHM Ha BepoAoCTOJHU MHOopMaLMK, YHanpeayBate
Ha TpaHcnapeHTHOCTa N 3abp3yBare Ha HUBHAaTa TPaH3ULMja KOH O4p>XX/INBOCT.




MOAYN 4

AONO/THUNTENMTHO HATAKE

EFRAG - rn pa3suBa EBponckute ctaHgapamn 3a ogpxnamsoct (ECPC) un
obesbeslyBa HACOKM 3a oOpraHusauumte BO CNpoBejyBake Ha
AnpekTnBaTa 3a 04p>X/INBO KOPNopaTMBHO n3BecTtyBakeve (CSRD).

ISSB - pa3BuBa cBeTCckM npudaTeHn CTaHAAPAM 3a Aa UM MOMOrHaT Ha
opraHmsauumte ga o06e3beaat MOCTOjJaHW, TPAHCNAPEHTHU U
cnopeaansem NHopmMaLunm nospsaHmu co ESG.

GRI - rn o6e3besyBa CBETCKM HajNpoOLUMPeHUTe CTaHAApAW 3a
OAPXINBO M3BeCTyBatbe OBO3MOXYBAJKM MM Ha OpraHusaumuTe za
cnejat, ynpaByBaaT M M KOMYHMLMPAAT HUBHUTE eKOMOLLIKM,
OMLITECTBEHW 1 yNpaByBauKy BAVJaHN]a.

NCTPAXXYBAHA

Google Data Studio (Looker Studio) - e 6ecnnaTHa 6M3HUC 6a3a u”
nnatdopma 3a BM3yenmsaumja Ha NOZATOLM KOJa UM OBO3MOXYBA Ha
opraHv3auunTe Aa cosjaBaaT WHTepPakTUBHW Tabawu, ja rm cnegat
NHANKATOPUTE 33 OAPXIMBOCT N TpaHchopMaLMja Ha CNoXeHM 6a3n Ha
nozaTouu BO JaCHWN 1 ynoTpebnBmM HacoKU.

OueHyBa4y Ha emMucute Ha 6usHucute (Business Emissions Evaluator)
(BEE) - 6ecnnaTHa anaTka 3a MpoLieHKa Ha JarnepojH1OoT OTrnevaTok Koja e

MPUPAYHMLN BocrnoctaBeHa og, MpoekToT Change Climate. MCI moxaT ga rv npoueHar
eMnCcMnTe Of, MOMEHTOT Ha MPOM3BOACTBO Ma Ce A0 MPUCTUrHyBake Ha
NpoM3BOAOT [0 MOTPOLUYBAYOT MNpeKy KOPWUCTEHe BUCOKO PaHrMpaHu
brHaHCKCKM nogaTouu.

PasroBop 3a EY knactepute: "YcnoBU 3a OAPXAUBOCT M
nssecrtysawe: Moaplika 3a knacrepute Ha MCIM,“ - Hayun kako
noaaplika Bo knacrepute Ha MCIl BO ncnosiHyBakwe Ha yc/lioBuTe 3a
OAPX/INBOCT Mpeky NpeTcTaByBare Ha JO6PYM NPAKTUKN BO 3abp3yBame
D Ha 3efieHaTa TpaH3unumja.

Boanu 3a MCI 3a pa6oTta 3acHoBaHa Ha nogatoum - OTKpW) Kako
BU/EA MCIT mMoxaT fJa HocaT O4J/lyKM 3acHOBaHM Ha rnojaTtoun 3a Jda Ja
nogobpat eprkacHOCTa BO O4PXINBOCT U BU3HMC YUMHOKOT.

KNMNMATCKW XAB 3A MCH - 6ecnnaTtHa ,0HAajH nnatdopma Koja um
noamra Ha Maan W cpegHW rnpeTnpujatnja 3a MepaT, HamanaT u
n3BecTyBaaT 3a eMUCUMTe Ha CTakKNeHWYKXM racoBu JoJeKka Ja
3ajaKkHyBaar CcBOjaTa TpaH3uLMja KOH HeyTpaJHOCT.

@ Auvrutanda tpaHcpopmaumja Ha MCI - A03Ha) Kako AguruTanHuTe
TeXHOMOrMM Ja Mojo6pyBaaT KOHKYPEHTHOCTa, WMHOBATWBHOCTA U

oApP>XNMBMOT pa3Boj Ha MCI gogeka rn agpecmpaat npeamnsBuumTe Ha
CTPAHMLN AvrnTanHata TpaHcopmaumja.

Hocemwe Ha OANTYKA BpP3 OCHOBaA Ha nogatToun UM nomMmara Ha opraHmsaumnmTte
AarmonTtmmMmunsvpaar npouecnTe, Haa3op Hag YYHNHOKOT Ha 04 pP>K/TMBOCTa U
co3aaBakb€ Ha MepJ/inBa NpeTnpneMHnYKa BpeaHocCT.




MOAYN 5

SENNEHN PUNUHAHCA N OAPXXNTNBU
MHBECTNLUNWN

Mpupo6uBkmM oA yyeweTo
e Pasbupatbe Ha NpUHLUMNIMTE Ha

OAPXKINBO GUHAHCUPaHbE OBa nornasje rm npeTcraByBa NPUHULMNNTE HA 3e1eHO0
o VaeHTNdUKYBatbe Ha ,3eNeHn“ dnHaHCcMpare 1 cTpaTtewka TpaHcpopmauymja Ha MCrI
MOXHOCTU 33 prHAHCMpatbe MNojacHyBa Kako opraHusauumTe ja AojaaT 40 OAPXIVBO
* TpoueHka Ha MOXHOCTM 33 bVHaHCKpare, npoueHkaTa Ha WCNAATAMBOCTA Ha

O4PXAMBU NHBECTULNM
e [logapLuka Ha OCTBapP/NBU
»3eJIeHN MPOoeKTn

NHBECTULMNTE N PasBOj Ha HaMpeAHW cTpaTerum Kow
NoAAPXYBaaT AONTOPOYHA OAPX/IUBOCT, LBPCTUHA W
613HMC KOHKYPEHTHOCT.

MoAyn 5 3eneHn GUHaAHCMU U MOAYN 5 Mo>kHocTm 3a

BpaKare Ha MHBecTMuujaTa b duHaHCUpamwe
Hayuu rv1 ocHoBUTE Ha 3e/1eHOTO | VicTpaxu rv eBponckuTe,
PUHaHCMpatbe, MHCTPYMEHTU 1 ! _uﬂl] HaLMOHa/HW 11 PervioHanHm
71 METOAMN Ha OAPXAVNBO | MOXHOCTM 33 pUHAHCKpatbe,
MHBECTMpatbe 3a NpoLeHKa pasbepy r1 ycnoBuTe 3a NoA06HOCT
q)VlHVlHCKVl, eKOJIOLLUKMN U M Hay4yn Kako fa noAroTsmil
OMLUTECTBEH I'IOBpaT Ha KOHKYPEeHTHW Npeaor-npoekTn Bo
—_— — NHBECTULIMIATA Ha OADXK/IVIBY — — COrnacHoCT Co NnpuopunTeTnTE Ha
uanoeKTM AP oAPXANBOCTA.
MOAYN 5 MporHo3a n cTpaTeLLKo MOAYN 5 CospaBare Ha cTpaTerum
naaHupamwe 3a 6M3HMC 0APXKTUBOCT

! 1 anaTtkun 3a CTpaTeLwlko | q)MHchmpaH,e, MporHosa,
% E i nnaHpare Ko nomMmaraat Ha i 1 NHAVIKATOPW 1 YrpaByBakse CO

opraHv3auumTe Aa ri npecpeTHat PU3MLY BO NPAKTUUHM Manu Ha
VAHUTE TPEHAO0BM, yNpaByBaaT Co
O4PXNNBOCT KOV NOAAPXKYBaaT

PVI3MLM 1 U3rpasaT edpurKacHN
— - CTpaTeruu 3a CnpoBe/yBakse Ha AONTOPOtHa OpraHu1saumcka
oApXAMBOCTa TpaHchopmaLmja 1 N3APXKANBOCT.

: [I OTKpWY| TEXHUKM Ha NpeABuayBatse i [I | Hayun Kako ga nHTerpmpatu

3en1eHOoTO PUHAHCUpPaHe MM OBO3MOXKYBA Ha OpraHusauuuTte
Aa rv TpaHcopMmpaaT ambuLmmnTe 3a 04 PXKJINBOCT BO NPaKTUUHU
WHBECTULIMN KON CO3[aBaaT eKOoJIoLKa, ONITEeCTBEHA 1 eKOHOMCKA BpeAHOCT.




MOAYN 5

AOMNOJIHATENTHO YNTAKE

EBponcka Komucuja

EY TakcoHOMUJa 3a 04 p>XINBU aKLUN

OBOJ n3BeLwTa) 06jacHyBa KON €KOHOMCKM aKTMBHOCTW ce cmeTaaT
3@ ekonowku ogpxnveu BO EY. WM nomara Ha MCI ga rum
npuaarogat HWBHUTE 3€N1eHUN NHBECTULMN CO KpuTepumymmnTe 3a
NCTPAXXYBAHA OAP>XNNBOCT Ha EY.

MCIN knnmaTckm xa6, anatku 3a MCI

MpakTnyeH NprpaYHK Koj o6e3besyBa HacoKK, MpumMepu
n pecypcu 3a MCI ga moxar Aa Mepat eMucnu, Aa
nocTaByBaaT KNMMAaTCKW Lien 1 CnpoBeaaT akumm Ha
OAP>KNNBOCT.

NMPUPAYHNLN

LWTo e 3eneHo ¢pmnHaHCcUpamwe?

OBa BOBeHO BUAEO v o6jacHyBa OCHOBUTE Ha 3e/ieHnTe
brHaHCKN, BKTy4YyBajKM OAPX/IMBA MHBECTULNA, 3€1EHN
OUHAHCUCKN NHCTPYMEHTU U NPUAOBMBKU 04 GUHAHCUCKO

D €KOJIOLLKM OAPX/IBY NPOeKTU. [laBa JacHM NpYMepn Kako
opraHuv3auumTe MoXar A4a ri Nofo6paT eKoNOLWKNOT YUNHOK U
JONTOpOYHaTa BU3HMNC KOHKYPEHTHOCT MPeKy O4PXIMBO
BUAEA PUHaHCKpatbe.

EBponcka KoMucuja, oAp>XIMBO GUHaAHCUPaHbe

MopTanoT 3a oAPXANBU GUHAHCMM Ha EBpornckaTa KoMucurja Hyam

HaJHOBW MHbOPMaLMK o4 EY NONNTUKN, 3aKOHW 1 MHULMJATUBY 3a

dUMHaHCMpatrbe KOU MOAAPXKYBaaT 3e/ieHa TpaH3uumja. Hyam un

HacouyBaks€ 33 OAPXIVBU MHBECTULMN, YC/IOBU 3a U3BECTYBaHE U

MOXHOCTM 33 MHAHCUpPaHe A0CTanHN 3a 6U3HMCKTE, 0CO6EHO 3a
CTPAHMLNA MCTT.

ycnewHwuTe cTpaTterum 3a oAp>KJIMBOCT coap>XaT epuKacHO PUHaAHCHpaHe,
HanpeAHo N/1aHMpabe N NOCTOjaH HAaA30pP Haf YYMHOKOT.




Mpuao6bneku of yueweTo

MOAYN 6

CNMPOBEAYBAKE HA OAPX/TNBOCT

BO BUSHNCOT

® [IpyiMeHa Ha 0ApPX/INBOCT BO
€KOJfHEBHMTE BM3HNC
aKTUBHOCTY

® Pa3Boj Ha MPaKTUYHU NJIaHOBU
3a CrnpoBejyBaHe

® Hapasop Haj nocTojaH Hamnpeaok

® 33jaKHyBah€e Ha
OopraHu3aLmckaTa N3gpXansocT
N KOHKYPEHTHOCT

OBa nornaeje rMm CrnojyBa 3HaeweTo U CNoCcobHOCTUTE
pasBueHu npeky MpuH/ing nporpamaTa. MNpeky NpakTnyHa
CcTyanja Ha cayya) Ha MCI, yyecHUUUTe 1 aHanusmpaart
npean3BMLMTE BO OAPXINBOCTA, pa3BuBaT [lnaH 3a
3efleHa TpaHchopmaumja w  npepnaraat OCTBap/VBU
AKTUBHOCTW, NHAWNKATOPW, CTpaTernn 3a BKy4dyBarbe Ha
3acerHaty CTPaHM M MOXHOCTU 3a (UHAHCMpare Kou
noaAp>yBaaT AONropoYHa 6U3HNC CTAabUIHOCT.

Moayn 6 MoAyn e NMnaH 3a 3eneHa
MpoLeHKa Ha oAPXX/INBOCTA

TpaHcpopmaumja

yuunHok Ha MCI1 og acnekT Ha

3a 3e/1eHa TpaHcdopmaLmja co

/ [I AHanmsa Ha NOCTOUYKNOT [I | Pa3BuvBar€e Ha npakTnyeH lMnaH

R XUBOTHA CpeanHa npeky IO MEPAVBU Lie/IN Ha OAPXNBOCT,
NABHTUMKYBaH-E Ha MPOMNYCTY b 0CTBAP/VBU aKTUBHOCTY 1
BO OAPX/INBOCTA, GBU3HUC NpYOpUTETU BO CNPOBEAYBaH-ETO
PYI3MLM U MOXHOCTY 3@ BO COFIACHOCT CO MOAUTMKATA 3@
noao6pyBare Bo paboTarta, e g OAPX/IMBOCT Ha EY n Lienute 3a
pecypcuTe 1 ynpaByBaHeTO. OAPXNVB Pa3Boj.
MoAyn 6 NHAMKaTOpM 1 BKNyUyBake MOAYN 6 ®uHaHCMpake 1 naTeka
Ha 3acerHaTiu CTpaHu 3a cnpoBefyBake

HaZA30p Haj HanpeAoKoT 1

MOXHOCTW 3@ PUHaAHCHPakbE,

/ [I JedviHVpare Ha NHAMKATOPY 33 [I | NaeHTOUKyBaHe Ha COOABETHM

IOt NCTPaxyBaHe MOXHOCTM Kako * rpeHamMeHa Ha pecypcu 1
4 BpaboTeHVTe, CHabAyBaumMTE 1 Kpeuparbe Ha Marna Ha
MOTPOLLYBayMTE MOXAT Aa MMMIeMeHTaUM|a co MiaHnpaHm

npunaoHecat KOH ycrneliHa
TPpaH3nLWja KOH O4P>X/NNBOCT.

AOCTUIHYyBaka Ha KpPaToKk,
cpeseH v aonr pok 3a
NOCTUTHYBaH-€ Ha O4P>K/IMBOCT

YycnelwuHa 3eieHa TpaH3uLmja 3aBUCU 04, NPaKTUYHOTO CpoBeAyBake, NOCTOjaH
HanpeAoK N aKTUBHO BK/IyYyBake Ha JlyfeTo NpeKy opraH3vauujaTa.




MOAYN 6

AONO/THUNTENMTHO HATAKE

NCTPAXXYBAA

MPUPAYHNLN

BU/EA

&

CTPAHMLUA

MCIN 3aegHo, cnpoBeayBake Ha EBPONCKUOT 3eneH forosop:
Kako ga pa6oTtu 3a MCH

OBOJ JOKYMEHT CO NOANTUKWN 06jacHyBa Kako EBpONCKMOT 3eneH
[IOroBOp MOXe J1a CTaHe MPakTUYHa MOXHOCT 3a Masin U CPesHN
npetnpujatnja. Ce cocpeoToUyBa Ha HamaslyBare Ha npeyknTe,
yHanpeayBahe Ha MexaHU3MuTe 3a copaboTka 1 nomoLwt Ha MCr1
3a Jja r'v NpunaroAat KpUTepuymMuTe 3a o4pPXK/IMBOCT JoJeKa ce
KOHKYPEHTHW.

Fno6aneH gorosop Ha OH, akUMcKM MeHallep Ha LlenuTe 3a
OAP>XNINB pa3Boj

OBOJ NpMpaYHX MM NOMara Ha KOMMNaHuUMTe Ja ro oueHaT CBOJOT
npuaoHec KoH Llennte 3a oapXnB pa3Boj 1 Aa Nnpeno3Haat
obnacrtu 3a nogo6pyBarse. 106po e 3a KOMNaHUUTe Kou paboTaT Ha
MnaH 3a 3eneHa TpaHcdopmMaLmja 3aT0a LUTO ro 3ajakHyBa
NoCTaByBak-€0T Ha LieNin, Mepere Ha BANJaHNEeTO 1 CTpaTeLLKo
HOCeH-e Ha OAJTYKMU.

EBponcku 3eneH gorosop: NocTurHyBawe Ha KIMMaTcKa
HeyTpanHocT

OBa BuAeo rn npeTcrtaByBa raBHUTe Lenu Ha EBponckmnot
3eneH A0roeop 1 o6jacHyBa kako EBpona nnaHupa ja
NOCTUTHE KNMaTCKa HeyTpasiHOCT. Vima KkopucHa rnosajnHa 3a
pa3bupame 3owTo MCI Tpeba Aa MHTerpmpaaT o4pXAnBoCT
BO CBOJaTa paboTa, COrlacHOCT CO MO3UTUBHUTE 3aKOHW 1
AO0NITOPOYHA N3APXINBOCT BO BU3HWC CTpaTernuTe.

EBponcka Komucuja, EBponcku seneH gorosop

OBaa odunumjanHa MHTepHeT cTpaHuLa obe3benyBa MHPOPMaLNL
3a cTpaTernjata Ha EY 3a HeyTpasiHOCT, Kpy>KHa eKoHoOMWU)a, YK1CTa
eHepruja n oApXxanea NHAyCcTpuvja. Toa e rnaBHa Touka 3a
pa3bupare Ha KOHTEKCTOT Ha NOANTUKM No3aau MNnaHoT 3a 3eneHa
TpaHcdopmaumja bapaH Bo Moayn 6.

CTpykTympaH NnaH 3a 3eneHa TpaHcpopmaumja nomara Ha MCIN aa ru
npeHacoyaT NpeausBMLUTE 3a OAPXK/IMBOCTA BO MOXXHOCTM 3a MHOBaLUuUja,
WU34P>KJINBOCT U [0/ITOPOYHA KOHKYPEHTHOCT.




SAKJ/IYHOK

OApXNMBOCTa e naTyBake Koe 6apa NocTojaHo yyere, copaboTka 1 NpakTUyHa akyumja. Ce
HaZeBaMe Jeka OBOj MPUPAYHMK Ke MOCAyXM Kako nogaplika Ha MCI; cTpyyHo
obpa3oBaHMe W APYrM 3acerHaTu CTpPaHW BO MNPEeTBOPare Ha HMBHOTO 3Haehe BO
NPOMeHa 1 3abp3yBarbe KOH Mo3esieHa 1 Non3APXANBa UAHWHA.

G
RegyLePd

3ajaKkHyBaHe Ha /IyfeTo Co 3Haeke e NPBUOT
YeKOp KOH rpageme Ha Non3ap>KAnBa UgHNHA.

O/, YYEHE 40 AKLIVJA

AKLUWMJA NnoAOBPYBAKLE TPAHCOPOPMWPA]J

MOPAKA 3A KPA]

Cekoja oA4p>KIMBa aKLuja 3ano4yHyBa CO 3HaeHe.
Cekoja ycnelwiHa TpaHcdpopMaLmja 3anoyHyBa Co akLmja.

AO3HAJTE NOBEKE 3A MPOEKOT FrPUHNNA

WHTEPHET CTPAHVNLA NMAT®OPMA 3A YYEHE BUAEO BOAWNY
HA MPOEKTOT



	ЗА КОГО Е НАМЕНЕТ ВОДИЧОТ?

